Operationalizing Digital & Data Maturity in Community Banking

A structured capability and governance approach for turning digital and data initiatives into
measurable institutional execution maturity

The Core Message Positioning Summary

This approach is designed to position maturity work as an

Community banks are accelerating digital and data execution system, not a stand-alone assessment.

initiatives, but institutional capability often evolves
unevenly across teams, vendors, and governance
structures. Without a quantified baseline, leadership

visibility into readiness is limited and progress becomes m Board-ready visibility into institutional readiness and
difficult to measure consistently. execution reliability.

m Structured maturity baseline tied to execution-critical
capability domains.

m Clear governance and accountability design across
Business, IT, Risk, and vendors.

Digital and Data Together

m Not a vendor-selection exercise or procurement

workflow.

In community banking, digital and data are tightly linked: . _ _
m Not a generic scorecard or slideware workshop without

m Digital is how products and services are delivered measurable outputs.

through channels, workflows, and vendor platforms. . . S
The outcome is practical leadership direction: clearer

m Data is how performance, risk, and readiness are ownership, better prioritization, and measurable
measured and governed through controls, reporting, follow-through.

and decision-making.

m \When one advances without the other, execution .
becomes inconsistent: either digital progress without Why This Matters
measurable oversight, or data capability without

operational impact. - _
A quantified baseline and measurable roadmap convert

Grouping them enables a single maturity baseline that scattered initiative activity into clear institutional readiness
reflects how community banks actually operate: delivery, signals. Leadership gains a practical basis to prioritize,
measurement, and governance moving together. govern, and track execution consistency over time.

The DUNNIXER Approach

Operationalizing Digital & Data Maturity

1 Capability Baseline Governance & Measurable Maturity
Accountability Findings Roadmap

Goal: Establish a quantified Goal: Identify structural Goal: Convert findings into

maturity profile across blockers to maturity and sequenced, measurable

execution-critical domains. measurable progress. institutional improvements.

m Delivery discipline and m Decision rights and ® Prioritized capability lifts
operating rigor escalation pathways with targets

m Qversight structure and m Cross-functional ownership m Governance refinements
reporting consistency alignment (Business, IT, with accountable owners

m Accountability clarity Risk) m Sequencing and milestones
(ownership and decision m Qversight fragmentation m Progress tracking aligned to
rights) across initiatives measurable outcomes

m \/endor dependency m Accountability gaps that
structure as a maturity cause inconsistent
factor execution

m Operational resilience

readiness
What We Assess What Leadership Receives
Capability Baseline Quantified maturity baseline
Quantified maturity profile across execution-critical Current-state view of institutional readiness.
domains.
Governance and accountability findings
Governance Structure Structural blockers affecting measurable progress.

Decision rights, oversight patterns, and accountability
architecture. Prioritized maturity roadmap

Sequenced, measurable capability targets.
Execution Reliability

Consistency across teams, initiatives, and key external Executive-ready summary

dependencies. Leadership and board discussion format.

Readiness Visibility Optional progress tracking framework
Measurement discipline and leadership-level reporting Ongoing visibility into improvement momentum.
clarity.

Institutional Fit and Engagement Structure

Best Suited For 3-Step Structure
Best suited for community banks that: A structured sequence to baseline maturity,
diagnose governance blockers, and define

Have active digital/data initiatives and want measurable improvement.
measurable progress

[<]

I ——
Need clearer accountability across Business, Step 1 — Capability Baseline
IT, Risk, and vendors

<]

Goal: Establish a quantified maturity profile across

Lack a quantified maturity baseline to prioritize execution-critical domains.
confidently , o o
+ Delivery discipline and operating rigor
Want leadership-ready visibility into « Oversight structure and reporting consistency
institutional readiness « Accountability clarity (ownership and decision
rights)

Prefer a structured, repeatable improvement
approach over isolated workshops

<]

Vendor dependency structure

« Operational resilience readiness

When This Is Not the nght Fit Output: Quantified Maturity Baseline

Not a fit if:

v You only want a high-level digital rating Step 2 — Governance & Accountability
without governance or ownership design. Findings

Goal: Identify structural blockers to maturity and
measurable progress.

. Your primary need is vendor selection support
(RFP/procurement).

« Decision rights and escalation pathways

% There is no executive sponsor able to act on

« Cross-functional ownership alignment

findings.
« Oversight fragmentation across initiatives
« Accountability gaps affecting execution
Who Should Be Involved e —

* COO / Head of Operations: Ensures roadmap Output: Governance and Accountability Findings

actions improve day-to-day execution reliability

across teams and processes.

- CIO / Head of IT: Grounds recommendations in Step 3 — Measurable Maturity Roadmap

delivery discipline, platform constraints, and Goal: Convert findings into sequenced,
: : . measurable institutional improvements.
integration realities.

. CRO / Risk Leadership: Aligns governance  Prioritized capability lifts with targets

 Governance refinements with accountable
owners

design to oversight expectations, risk ownership,

and escalation clarity. , _
y « Sequencing and milestones

- Head of Digital / Data: Connects priorities and « Progress tracking tied to measurable

sequencing to measurable digital and data outcomes

outcomes. Output: Sequenced Roadmap with Accountability

1-Minute Maturity Check — Yes / No

Indicate “Yes” or “No” for each statement.

Yes No

We have a quantified baseline for digital/data maturity across
execution-critical domains.

Ownership and decision rights are formally defined across
initiatives.

Execution discipline is consistent across teams and vendors.

We maintain a prioritized roadmap with targets, sequencing, and
accountability.

Leadership reporting reflects institutional readiness, not just
project activity.

Interpretation

- If 2+ responses are “No,” maturity visibility is likely insufficient to prioritize and govern confidently.

- |f 3+ responses are “No,” governance and capability gaps are likely blocking measurable progress.

Establish a Quantified Baseline Request Executive Briefing

« Quantified maturity baseline Establish a quantified baseline and measurable
roadmap to drive institutional maturity and

- Governance and accountability findings . -
execution reliability.

 Prioritized maturity roadmap

«  Progress tracking for ongoing visibility
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